OPERATIONS MANUAL FOR
THE AMERICAN FAMILY THERAPY ACADEMY
As Amended 2/26/06, 10/14/06, 2/22/07, 10/21/07, 2/21/09
Introduction
This Operations Manual contains policies adopted by the Board of Directors of the American Family Therapy Academy, Inc. (AFTA). These policies are intended to assist in the governance of AFTA. The Manual will, from time to time, be supplemented, amended, or changed, pursuant to resolutions of the Board of Directors as provided for in AFTA's Bylaws. To the extent that any policy or practice contained herein is deemed inconsistent with any provision of the Bylaws, the Bylaws shall take precedence.
Chapter I - Membership
The Board of Directors, with approval of the membership, has established the following categories of members. Member applications shall be reviewed by the Membership Committee and recommended to the Board of Directors for its action. All members, are entitled to one vote on all matters requiring a vote by the membership.
1.
Charter Members. All persons who have been recommended for membership by the Board of Directors and who have paid dues, in an amount established by the Board, prior to September 1, 1980.
2. 
Members.  Members are expected to hold terminal professional degree in a health or mental health related field (subject to evaluation by the membership committee) or an advanced degree in one of the social or behavior sciences and demonstrate contributions in at least one of the following:
· Five years post-degree clinical experience working with families and five years supervision or teaching of family therapy

· Five years of significant research in the family field as evaluated by the membership committee.

· Five years post degree experience working in family policy analysis, family advocacy, family 
history, family law, program development, or other areas concerned with the well-being of 
families

· Other significant contribution to the field. Examples include but are not limited to 
a master 
family therapy clinician dedicated to the field, highly respected by peers, and sought out for 
consultation and/or training; leadership positions representing the family therapy field to the 
public and to other practitioners; innovative implementation of family therapy models that 
expand accessibility of services, especially to poor and minority populations; and other
evidence of leadership in promoting and advancing the field.

Three recommendations are required. At least one must be from an AFTA member. Two must be from supervisors or people who have direct knowledge of the applicant’s work.  If no AFTA sponsor is available, please contact the Membership Chair.

3. 
Early Career Members. An AFTA member may nominate a person who they consider to be 
an up and coming leader in the field and has engaged in one or more of the following sets of 
activities for at least two years subsequent to the degree (or equivalent):

· Family therapy and family therapy teaching 

· Family research, e.g., journal article, book chapter, significant dissertation research  

· Significant work in family policy analysis, family advocacy, family history, family law, program development, or other area(s) concerned with the well being of families.


A letter of nomination from an AFTA member and two additional recommendations from supervisors or people who have direct knowledge of the applicant’s potential to contribute to the field are required. 

After three years Early Career Members will become full, voting, and permanent members of AFTA, not contingent upon further evaluation. They receive support in integrating into the profession, and 1/2 reduction of their annual dues and a 1/3 reduction of their Annual Meeting and Clinical-Research Conference fees for the first three years of their membership. Early Career Members are strongly encouraged to become involved in the Academy and urged to attend the Annual Meeting if at all possible.
ANY OF THE ABOVE FORMAL REQUIREMENTS MAY BE WAIVED BY THE MEMBERSHIP COMMITTEE WITH THE CONSENT OF THE BOARD OF DIRECTORS FOR EQUIVALENT EXPERIENCE AND TRAINING.

Chapter II - Elections
Nominating Committee: This Committee will nominate members for officers and directors of the Corporation as specified in the Bylaws.

The Nominating Committee is an elected committee rather than one appointed by the President. This is accepted parliamentary practice whose purpose is to encourage diverse leadership rather than have presidents perpetuate their policies by appointing friends or adherents. In AFTA the committee is elected by the Board.

The Board shall elect the Committee of about five members by ballot. Those with the highest number of votes shall be contacted in order of their votes until five agree to serve. The Chair shall be elected by ballot by the Board from the newly elected Nominating Committee. The President may not serve on the Nominating Committee, although any other Board member may so serve. Members of the Nominating Committee are not barred from being nominees.

A member may not run for both an officer and Board position simultaneously. When the new Nominating Committee is formed, the Central Office will notify incumbent Board Members, who will complete their term in the Committee’s election year, that they are eligible to be considered for a second term. Each individual who wishes to be nominated for a second term should contact the Chair of the Nominating Committee. In the event that a vacancy occurs in the slate following its publication but prior to the election, the vacancy shall be filled from a list of ranked candidates prepared by the Nominating Committee for such a contingency.

Guidelines for the Nominating Committee
A face-to-face meeting of the Committee, such as at the Annual Meeting, is desirable. Board Members who have served with distinction in their first term may be nominated for a second term. Current board members are eligible for nomination as officers.  Suggested questions about nominees:

1.  Does the person being considered believe in the objectives of the organization?

2.  Does the person have the time to devote to the duties of office?

3. Does the person meet the qualifications for the position? By experience and as stated in the Bylaws?

4.  What has the person's past performance record been on AFTA Committees, the Newsletter, or at the Annual Meeting?

5.  Would this person, even if not in agreement with a decision of the Board, support that decision?

6.  Does the person accept the nomination?

Election Schedule
Members shall be notified of nominees proposed by the Nominating Committee at least 60 days prior to the ballot mailing.  Nominations by petition (signed by 25 voting members) shall be received in the central office 20 days prior to the ballot mailing.  If possible 6 weeks should be allowed between the ballot mailing and the deadline for its receipt in the central office.

Mid January

List of nominees mailed to members

Early/mid March
Deadline for receipt of Petitions

Early April

Ballot sent to members

Late May

Deadline for return of Ballot

Early June

Announcing Election result

Chapter III - Standing Committees

AFTA shall have the following Standing Committees whose functions shall be as follows. The Chairpersons of AFTA Committees shall be appointed by the incoming President for a two year term, subject to two additional re appointments by subsequent Presidents. Committee members shall be appointed by the President or by the Committee Chair subject to approval by the President.

Whenever possible, at least one member of the previous committee should be appointed for the sake of continuity.

The funds for functioning of Standing and Special Committees shall be dispensed at the discretion of the Chairperson within the limits of the annual budget as established or revised by the Board. Such expenditures shall be submitted to the Executive Office for payment. In the event that proposed expenditures exceed the budget, the Treasurer shall be notified by the Executive Office and the Treasurer shall have the authority to accept or refuse payment.

1. 
Membership Committee. This Committee will be responsible for processing membership applications and will make recommendations to the Board regarding the fitness of applicants.

2. 
Bylaws Committee. This Committee will review the Bylaws and the Operations Manual of the Corporation, proposing revisions and modifications as needed. The Committee will also consider and comment upon proposed changes to the Bylaws and Operations Manual raised by member petitions.

3. 
Finance Committee. This Committee shall formulate an annual budget for the Corporation, which shall be presented to the Board for approval. The Committee shall also submit for approval by the Board a schedule of dues for the various categories of members in the Corporation. In addition, the Committee shall establish means for protecting and investing the assets of the Corporation.

· Statement of Investment Policy, approved by Board, June 18, 1996 (see Attachment A)

· Guidelines for the Management of the 21st Century Endowment Initiative Campaign, approved by Board, February 12, 2005 (see Attachment B)

4. 
Program Committee. This Committee will plan the program for the annual meeting and for such other meetings as the Board shall designate.

5.
Publications Committee. This Committee shall be responsible for all publications including the AFTA Monograph Series and the AFTA Update. The Monograph is published once a year and the Update is published twice a year and shall alternate as to the quarter in which each is published. The guest editor for each issue of the Monograph shall be selected by the Committee, in consultation with the President. The Committee shall consider the desirability and feasibility of other publications.

· Guidelines for Unbiased Language in AFTA Publications (see Attachment C)

· Guidelines for Accepting and Presenting Ads in the Newsletter & Program Materials (see Attachment C)

6. Awards Committee. The Awards Committee shall have responsibility for the recognition of outstanding contributions of members and/or non-members to the family therapy field. The categories of awards will be determined by the Awards Committee with approval of the Board. Award recipients shall be selected annually and honored at the Annual Meeting. The Awards Chair shall submit a slate of recommended candidates with documentation at the Fall Board Meeting, at which time these recommendations are to be approved or disapproved individually.

· Guidelines for the Awards Committee, approved by Board, February 12, 2005 (see Attachment D)

Chapter IV - Special Committees
The President, with approval of the Board, has the authority to establish Special Committees. The Special Committees, as the need arises, carry out specified tasks. Such committees cease to exist upon completion of their task. The need for a committee to continue beyond the term of the President appointing them shall be determined by the incoming President and the Board. The incoming President shall have the same right of appointment as he or she does for a Standing Committee.

Chapter V
Job Description for the Executive Office
The function of the Executive Office is to provide management and administrative services to AFTA, implementing the decisions of the Board of Directors and facilitating the functioning of the officers and committees of the organization. The Executive Office shall be directly responsible to the Board and the Executive Committee. The Office shall have custody of the organization's records; shall keep a correct roster of all members; and shall maintain a proper record of all dues, fees and contributions received which the Office shall transmit to the Treasurer. Responsibilities of the Executive Office may also include activity in the areas of membership services, meetings management, publications, public relations, fiscal management, and support services to the Board and Committees, as authorized by the Board.  In addition to these duties, other responsibilities of the Executive Office shall be determined by the President or Board of Directors from time to time. The person hired to direct the office shall supervise other staff and coordinate responsibilities with any consultant.

Chapter VI - Ethics
Policy and Procedures Regarding Professional Conduct of AFTA Members

Policy:

AFTA members who (1) have had their registration, certificate or license to practice suspended or revoked, (2) have been terminated from membership in a professional mental health organization, or (3) have been convicted of a felony arising out of professional activity or activities otherwise relevant to their professional qualifications or ethics, and who have exhausted all levels of appeal or decided not to appeal such disciplinary decisions against them must notify AFTA within 30 days of this occurrence. In the absence of a request for a review, the member will be expelled from AFTA membership.

Review:

If the member requests review, the matter will be reviewed by the AFTA Board based on written record. The member shall submit in writing the total record of the matter being reviewed, grounds for appeal, and any evidence supporting the member's position. AFTA will not expel the member if it determines on the basis of the full record that: (1) there was a serious procedural error in the proceedings being reviewed that appears to have caused an erroneous decision; (2) the record demonstrates that the decision was substantively erroneous or that a lesser sanction is warranted. The member must provide appropriate releases from clients. The review will be conducted by a 3 member panel appointed by the President. No panel member will be in direct economic competition with the member under review or have any other conflict of interest. Panel members will make a recommendation to the AFTA Board of Directors concerning the member's membership status. The Board's decision, based on a two third majority, will be final.
Resignation from membership:

If an AFTA member resigns in anticipation of, or during the course of disciplinary action taken by AFTA, AFTA will complete its process, including possible termination of membership.

Records:

Documentation of the member's termination of AFTA membership will be permanently retained in the AFTA central office. All records and supportive documentation of case review shall be maintained in the central office of AFTA for 5 years.

Confidentiality:

All records of the proceedings shall be confidential except as follows: (1) the names, town and state of residence of members who have been terminated which information will be published in the AFTA Newsletter; (2) information that is already publicly available; and (3) information required to be disclosed by law.

Eligibility of reinstatement:

At such time as the sanction is lifted, or after 3 years, whichever is sooner, the member may reapply for membership. The member will have the burden of demonstrating that he or she has been rehabilitated. The re-admission decision will be at the sole discretion of AFTA. Members who fail to report the termination of their right to practice within 30 days will not be allowed to reapply for membership.
Procedures:

AFTA will normally learn about the termination of a member's right to practice through the member's self-reporting. In cases where AFTA is alerted to the termination of practice of AFTA members by third parties or other sources, AFTA will contact the member for verification of charges. Members will be informed of the policy through (1) the AFTA Newsletter, (2) the membership application, and (3) a one-time enclosure with the 1999 annual dues statement. Members will be asked to sign a statement enclosed with their membership application attesting to the fact that their right to practice has not been terminated.

Dissemination of information:

The membership will be informed through the AFTA Newsletter of a decision to terminate membership of an AFTA member. If and when the member is reinstated, AFTA, with permission of the member, will announce the reinstatement in the AFTA Newsletter.

Effective date:

The policy will take effect October 1, 1998, no less than 3 months after its adoption and publication in the June 1998 AFTA Newsletter.

ATTACHMENT A

Statement of Investment Policy

INTRODUCTION
 

The American Family Therapy Academy (AFTA) is a non-profit organization of leading family therapy teachers, clinicians, program developers, researchers, and social scientists dedicated to advancing systematic thinking and practices for families in their social context.  It has accumulated positive cash balances that require the establishment of an investment policy to guide the investment of these assets and to structure the oversight and monitoring of these assets.

 

Categories of Assets
 

Certain categories have been established based on the intended purpose of those assets:

 

Reserve Fund.   A fund established from which to draw money during times of short-term cash flow difficulties, unanticipated loss of funding and other circumstances that unexpectedly cause funding shortages that jeopardize the smooth operations of the organization.

 

Endowment Fund.  A fund established to provide a permanent source of income for program operations and development.

 

 

DUTIES AND RESPONSIBILITIES
 

Board of Directors
 

The Board of Directors is responsible for developing the Investment Policy and for making any revisions to the policy.  The Board may also grant exceptions to the Investment Policies when appropriate.  The Board may contract with an Investment Advisor to manage AFTA funds in a manner consistent with this Investment Policy Statement and with the Uniform Prudent Investor Act.

 

Finance Committee
 

The Board of Directors has delegated supervisory authority over its financial affairs and asset allocation to the Finance Committee of the Board.  The Finance Committee is responsible for reporting on investments to the full board.  In carrying out its responsibilities, the Finance Committee will act in accordance with these Investment Policies.

 

Endowment Investment Committee
 

Although the Board of Directors has delegated overall supervisory authority over its financial affairs to the Finance Committee, in the case of the Endowment Fund and other reserves, the Board has delegated supervisory authority to the Endowment Investment Committee. Said committee is responsible for managing and reporting on investments to the Board. In carrying out its responsibilities, the Endowment Investment Committee will act in accordance with these Investment Policies.

 

Investment Advisors and Custodians
 

Investment management firms, brokers or mutual fund companies may be used to implement investment strategies.  An investment advisor may be retained to provide objective evaluation of investment performance, compliance monitoring of the portfolios, and consulting advice on issues of interest to the Finance Committee and the Board of Directors.

 

Brokerage firms may be used for custody of securities.  The custodians may hold for safekeeping all the securities included in the investment management portfolios.  Custodians will provide monthly reports of holdings and implement transactions as directed by the Finance Committee or Investment Advisor.

 

 

OBJECTIVES
 

The primary portfolio objective is to protect principal while earning a total return appropriate for the fund’s time horizon and liquidity needs.

 

Reserve Fund:  To maintain sufficient liquidity to meet any unexpected cash shortfalls.

 

Endowment Fund:  This fund has a long-term time horizon, but needs annual liquidity of 5% of the average balance of the fund over the last three years. AN APPROPRIATE INDEX WILL BE SELECTED AS BENCHMARK FOR EACH ASSET CLASS.

 

 

ASSET MIX
 

To accomplish the investment objectives, the Finance Committee and Endowment Investment Committee are authorized to utilize insured bank accounts, CERTIFICATES OF DEPOSIT, money market funds, equity securities (common stocks and convertible), MUTUAL FUNDS, EXCHANGE TRADED FUNDS, Jand fixed-income securities, including obligations of the U.S. government and its agencies.  The Committee may choose to achieve these objectives by investing in mutual funds that hold these security types.  Investments should be allocated according to the following principles:

 

Reserve Fund: To maintain liquidity in this account, all money shall be invested in fixed-income investments with maturities of two years or less, including cash or cash equivalents, money market mutual funds, EXCHANGE –TRADED FUNDS, FDIC insured bank accounts, U.S. Treasury Bills, or FDIC insured Certificates of Deposit, and short-term bond mutual funds.  

 

Endowment Fund:  The overall target asset allocation for this fund shall be 60% equities and 40% fixed-income investments.  The allocation may vary from theses target percentages by five percentage points above or below the target before rebalancing will be considered.

 

As a general policy, the Finance Committee and Endowment Investment Committee will maintain reasonable diversification at all times.  It is understood that as the endowment funds increase, there is a greater need for portfolio diversification among investment asset classes.  The Finance Committee and Endowment Investment Committee may, with input from the Investment Advisor, set targets for individual asset classes within the overall 60% equity/40% fixed-income framework.

 

The following asset classes may be considered for inclusion in the portfolio:

Cash and cash equivalents

Domestic bonds

International bonds

U.S. stocks, large company

INFLATION PROTECTED MUTUAL FUNDS AND ETFs

U.S. stocks, small company

International stocks, large company

International stocks, small company

INTERNATIONAL STOCKS, EMERGING MARKETS THROUGH CAREFULLY SELECTED MUTUAL FUNDS OR ETFS

Real estate (through mutual funds investing in real estate investment trusts only)

GUIDELINES FOR SECURITY HOLDINGS
 

The following guidelines are provided by the Board for use by the Finance Committee in selecting investments.

 

1. Cash and cash equivalents.  These investments may be in money market mutual funds, FDIC insured bank accounts, U.S. Treasury Bills, or FDIC insured Certificates of Deposit.

 

 2. Stock and bond mutual funds.  Index and asset class mutual funds will be given first consideration.  Actively managed funds may be selected after review of the following criteria: turnover rate; expense ratio; investment style; manager tenure; asset class consistency; Morningstar ratings.  Benchmarks will be the appropriate index for each asset class, e.g. Wilshire 5000 for large company U.S. stocks, Russell 2000 for small company U.S. stocks; EAFE for international large company stocks, as well as peer group of funds with similar investment styles, if appropriate.

 

3. Individual securities.  It is not anticipated that individual equities will be purchased in any account.  However, individual bonds and fixed income investments may be used if appropriate.  The quality of bonds and notes must be A or better, as rated by Standard and Poors.  The portfolio will consist of only traditional MUTUAL FUNDS, EXCHANGE TRADED INDEX FUNDS, principal and interest obligations, no derivatives OR FUTURES.  Bonds and notes that are downgraded below A will be sold.

 

 

ASSET EVALUATION AND PERFORMANCE
All investments shall be evaluated at least annually to determine if asset quality has been maintained.  Investment performance shall be measured against established benchmarks appropriate for each investment.

 

It is recommended that the Board create an Endowment Investment Committee. Said committee will report directly to the Board. Its function will be to work with the Investment Advisor to determine the investment portfolio for the 21st Century Initiative Endowment Fund and report to the Board on an annual basis. Furthermore, the committee will make recommendations to the Board concerning distribution of the earnings from investments.

 
ATTACHMENT B

Guidelines for the Management of the 21st Century Endowment Initiative Campaign
I. Oversight Responsibility:

The Fundraising Committee has the overall responsibility for raising and managing funds for the 21st Century Endowment Initiative Campaign. An Endowment Investment Subcommittee (EIS) will be established to manage the funds. The membership of the EIS should consist of five persons: (1) Chair of the Endowment Committee; (2) one member of the Endowment Committee; (3) one at-large AFTA member (who has made a contribution to the Endowment Fund); (4) one Board member; and (5) an outside financial advisor (either one who is independent of the firm chosen to make the investments or is that investment advisor). The President would act as ex officio member to the sub-committee. The EIS has the authority to follow the investment guidelines authorized by the Board. The subcommittee has the authority to choose a financial investment firm to advise it with the advice and consent of the Board.

II. Investment:

The Board has revised guidelines for investment of Endowment funds to allow for a balance between capital preservation and growth. The overall investment strategy will include a balance of fixed-income vehicles and diverse growth-oriented holdings. The target is 7% per annum.

III. Uses:

The Endowment earnings will only be used for general operating purposes. Any changes to this guideline have to be approved by the Board.

IV. Distribution of earnings:

A. Distributions from the earnings of the Endowment Fund will be limited to those years in which there is an unanticipated shortfall. A “cap” will be determined for the maximum amount to be distributed once the Endowment Fund reaches the goal of $1,000,000. This “cap” can be changed by the Board. In this way, the growth of the fund can be protected.


B. No distribution from the Endowment earnings can be made until the Fund reaches $250,000. This is to ensure more rapid growth of the fund.


C. After the Fund reaches $250,000, the following formula will be applied:

1. Earnings to be distributed would be based on an average of earnings over the three previous years. For example, if the earnings of the previous three years were 5%, 4%, and 3%, the distribution for that year would be based on 4%. 
ATTACHMENT C

Guidelines for Unbiased Language in AFTA Publications
Language used in AFTA publications and communications should be sensitive to avoid terms that imply bias.  Racist or sexist terms, including the generic masculine, are not acceptable. The Guidelines for Nonsexist Language in American Psychological Association journals provide useful reference.

Guidelines for Accepting and Presenting Ads in AFTA Publications and Program Materials

Ads submitted for publication in AFTA publications should conform to the ethical standards of the organization as determined by the Board. An advertisement may be rejected for publication if it is determined to be misleading, fallacious, extremely offensive, abusive, or otherwise unethical or abhorrent. The critical test is whether or not the ad represents a significant disservice to the membership. The rejection letter can specify exactly why the ad was rejected or merely state that it is not in the interest of our readers for AFTA to publish the ad in question.

The advertising manager and Publications Chair should identify any questionable ad. Such ads should be discussed by the Publications Chair and the President. If there is disagreement the matter should be brought before the Executive Committee or the Board (if practicable) for resolution.

Regardless of content, all advertisements printed in AFTA publications should be easy to differentiate from articles and official notices. Whenever ad copy and graphics are not conspicuously different in appearance from articles and notices, they should be set off in a box and/or be prominently labeled “paid advertisement.”

ATTACHMENT D

Guidelines for the Awards Committee

I. The Awards
A. The five annual awards established by the Board are for Distinguished Contribution to Family Systems Research, Distinguished Contribution to Family Therapy Theory and Practice, Innovative Contribution to Family Therapy, Lifetime Achievement, and for Distinguished Contribution to Social Justice. Guidelines for these awards have been approved by the Board. Ordinarily, a person should be honored only once as a recipient of any particular award. A person who has received a group award can also be a recipient of an individual award. First consideration will be given to honoring deserving AFTA members; awards may be granted to individuals/groups who are not members of AFTA. Ordinarily, AFTA awards are not granted posthumously.

B. If the Awards Committee wishes to propose a special award category for a particular year, that proposal should be submitted to the Board at its Fall meeting, along with the rationale. 

C. If the Awards Committee wishes to give an award to an individual outside of the process described above, the Committee should submit the name and the rationale to the Executive Committee of the Board for approval prior to bringing the nomination to the Board. 

II. Award for Distinguished Contribution to Social Justice
A. A member of Cultural and Economic Diversity Committee will participate in all Awards Committee deliberations regarding recruitment and discussion of nominees and participants for the Distinguished Contribution to Social Justice Award.

B. The purpose of AFTA's work on Social Justice is to facilitate and foster the development of more culturally sensitive family therapy services and family-focused research.

C. The award will be made to an AFTA member or non-member who is directing, developing or deeply involved in a family clinical service, training program, community outreach program, or research project that is designed to enhance the quality of life and/or to address injustices affecting people of diverse cultural and economic backgrounds or people oppressed on the basis of sexual orientation. 

D. The awardees will be expected to briefly describe their work in an AFTA publication and/or at an AFTA Annual Meeting.

III. Nominations Process
A. In the fall UPDATE, and in a separate listserv mailing to the membership, the Awards Committee will solicit nominations for the various award categories. Nominations for awards are due December 31 and should be accompanied by appropriate documentation as determined by the committee.

B. By April 1 before the Annual Meeting, the members of the Awards Committee will add their own nominations to the pool, along with appropriate documentation.

C. By May 1, the final list of nominees and their supporting documents will be distributed to committee members.

D. The committee will use the following process to arrive at recommendations for each of the awards: 

1. For each nominee, a committee member will be assigned to summarize the strengths and limitations of the nominee vis a vis the criteria for the award. The committee will then discuss that nominee.

2. This process will continue for each nominee until all have been discussed individually.

3. Then the committee will discuss the relative strengths and limitations of the whole pool for that award.

4. Following discussion, committee members will vote by ballot for their first and second choices.

5. Any nominee receiving the majority of “first choice” votes will be the committee's choice for the award.

6. If no nominee has received a majority of “first choice” votes, then the pool will be narrowed to the two nominees with the highest number of votes. The winner of that runoff will be determined by who receives the majority of the votes. 

IV. Forwarding the Committee's Selections to the Board
A. The Awards Chair will present the committee's selections at the next Board meeting for approval by the Board, along with the committee's rationale for the selection. The Board does not initiate new nominations, but only approves or disapproves the committee's selections. Ordinarily, the Board would be expected to disapprove an Awards Committee selection only if proper procedures were not followed or if a serious ethical concern is raised about the nominee. 

B. If the Board approves the committee's selections, then the President will inform the winners in writing. The awards will be given at the Annual Meeting and the awardees’ names will be announced prior to the Annual Meeting.

C. If the Board disapproves the committee's nominee, the committee chair will initiate a conference call with other committee members to determine whether there is consensus about forwarding the name of the committee's second choice for the award. If there is such consensus, then that name will be submitted to the President, who will poll the Board members for their approval. If there is no consensus in the committee about forwarding the second choice nominee, then no award will be given in that category at the Annual Meeting that year. Likewise, if the Board disapproves the second choice of the committee, then there will be no award given for that category at the Annual Meeting.

V. Amending the Awards Committee's Policies and Procedures
A. The committee may develop further specifications and make minor changes in these procedures without prior approval form the Board, for example, specifying the kind of documentation required for nominations, or changing the specific deadline dates for nominations. 

B. Substantive modifications of these procedures will require Board approval. 

C. In unusual circumstances, the committee may seek permission from the Executive Committee of the Board to modify the normal procedures. 
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