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BYLAWS
OF THE
AMERICAN FAMILY THERAPY ACADEMY
As Approved April 21, 1979
As Amended, 3/30/80, 6/30/81, 12/01/82, 6/17/84, 12/01/84, 6/19/86, 12/10/87,
6/24/88, 12/18/91, 6/20/92, 12/10/93, 10/31/95, 3/10/99, 1/31/02, 5/20/03, 1/15/07, 1/31/09
ARTICLE I
Name and Object
1.
NAME: The name of the corporation is AMERICAN FAMILY THERAPY ACADEMY, INC.
2. 
SEAL: The seal of the corporation shall be circular in form and shall bear on its outer edge the words “AMERICAN FAMILY THERAPY ACADEMY, INC." The Board of Directors may change the form of the seal or the inscription thereon.
3. 
OFFICES: The corporation shall have offices at such places as the Board of Directors may from time to time designate.
4. 
OBJECTIVES: The objectives of the corporation are:
(a) To advance theories and therapies that view the entire family as a unit within a broad socioeconomic and cultural context.
(b) To promote research and professional education in “Family Therapy" and allied fields.
(c) To make information about “Family Therapy" available to the public, to public policy makers, and to professionals in other fields of knowledge.


(d) To foster the cooperation of all who are concerned with the science and practice of family therapy and with the medical, psychological, social, legal and other aspects of family functioning.
5. 
EXEMPT ACTIVITY: Notwithstanding any other provision of these Bylaws, no member, director, officer, employee or representative of the corporation shall take any action or carry on any activities by or on behalf of the corporation not permitted to be taken or carried on by an organization exempt under 501(c)(3) of the Internal Revenue Code and its regulations as they now exist, or as they may hereafter be amended, or by an organization, contributions to which are deductible under 170(c)(2) of such Code and regulations as they now exist or as they may hereafter be amended.
 ARTICLE II
Members and Meetings
1. 
MEMBERSHIP: The members of the corporation shall consist of the persons signing the certificate of incorporation and such other person or persons as the Board may elect. The criteria for membership and any various categories of membership shall be established by the Board of Directors and shall be set forth in an “Operations Manual.” All members agree to abide by the Policy and Procedures Regarding Professional Misconduct of AFTA Members.
2. 
DUES: Members shall be required to pay annual dues in an amount established by the Board of Directors. If a member fails to pay dues for any one-year period, the Board of Directors may terminate his or her membership.
3. 
RESIGNATION OF MEMBERS: Any member may resign from the corporation in writing, and thereupon shall have no further rights in the corporation.
4. 
REMOVAL OF MEMBERS: Any member (excluding officers and members of the Board of Directors) may be removed from membership by a vote of two-thirds of the Board of Directors. Any such member proposed to be removed shall be entitled to at least thirty days notice in writing by mail of the meeting at which such removal is to be voted upon and shall be entitled to appear before and be heard at such meeting. Termination due to ethical misconduct will be final.
5. 
ANNUAL MEETINGS: The annual meetings of the corporation shall be held at such time and such place as may be determined by the Board of Directors.
6. 
SPECIAL MEETINGS: Special meetings of the members may be called at any time by the president or by a call signed by a majority of the Board of Directors.
7. 
NOTICE OF MEETINGS: Notice of membership meetings shall be mailed to members not less than thirty days before the meeting.
8. 
VOTING: Each voting member (as defined in the Operations Manual) shall be entitled to one vote.
9. 
QUORUM: At any meeting of the members of the corporation, the presence of at least 10% of the members  eligible to vote shall constitute a quorum, provided that at no time shall there be a quorum if less than 50 members eligible to vote are not present.
ARTICLE III
Directors
1. 
POWERS: The Board of Directors shall have full power and authority over the affairs of the Academy. The business and property of the corporation shall be managed and controlled by the Board of Directors. 
2. 
ELECTIONS: Except for the officers, who shall also be directors, one third of the total number of directors will be elected each year for a term of three years. At the expiration of any term of three years, a director may be reelected for one additional consecutive term. In no event, however, shall any individual serve as an officer and/or board member for more than ten consecutive years. Officers shall serve two-year terms. Directors shall be members of the corporation and shall be chosen by a majority of the members voting in a mail ballot. In the event of a tie vote, the Board of Directors shall resolve the election between the tied candidates by a mail ballot of the Board.
Directors including officers, shall be nominated by the Nominating Committee or by petition signed by 25 voting members. The Nominating Committee shall nominate at least two candidates for each vacancy. The membership shall be notified of the nominees proposed by the Nominating Committee at least sixty days prior to the date on which the mail ballot is to be sent to the membership. At the time the slate of candidates is presented to the Board, the Board of Directors and Committee Chairs shall nominate a slate for the next Nominating Committee. The Board shall elect the Committee by ballot. The chair shall be elected by ballot by the Board.

3. 
NUMBER: The number of directors, other than officers, of the corporation shall be twelve.

4. 
VACANCIES:  Any vacancy occurring during the year will be filled without delay for the unexpired portion of that director's or officer's term by that candidate in the most recent election who received the next highest number of votes after those elected for the positions. In the event of a tie vote, the Board of Directors shall resolve the election between the tied candidates by a mail ballot of the Board. (see Article IV, Section 4, regarding the President.)

5. 
REGULAR MEETINGS: The Board of Directors shall meet at the annual meeting and other such times as designated by the President.

6. 
SPECIAL MEETINGS: Special meetings of the Board of Directors may be called by the President on his or her own initiative, and must be called on the written request of any three members of the Board.

7. 
NOTICE OF MEETINGS: Notice of the meetings shall be mailed to the last recorded address of each director at least two weeks before the time appointed for the meeting.

8. 
QUORUM: At all meetings of the Board of Directors, a majority of the directors shall be necessary and sufficient to constitute a quorum for the transaction of business and the act of a majority of directors present at any meeting at which there is a quorum shall be the act of the Board of Directors, unless a greater number is specifically required by these Bylaws.

9. 
DUTIES: In addition to other duties herein enumerated, the Board of Directors may establish and terminate special committees (other than the Executive and Standing Committees), to be composed of members of the Board, or other members of the corporation; print and circulate documents and publish articles; employ agents and devise and carry into execution such other measures as they deem proper and expedient to promote the objects of the corporation and to best protect the interests and welfare of the members.

10. 
OPERATIONS MANUAL: The Board of Directors shall establish an Operations Manual to assist in governing the corporation. For inclusion in the Operations Manual, a resolution must be adopted by a majority of the full Board of Directors and must be so designated for inclusion by the Board.

11. 
EMERGENCY ACTION: If occasion should arise requiring emergency corporate action at any time between meetings of the Board of Directors, such action may be taken by unanimous agreement via telephone or mail ballot of at least three officers of the corporation and shall be ratified by the Board of Directors at its next scheduled meeting.

12. 
REMOVAL OF DIRECTORS: (1) Any director, including an officer, may be removed by a two-thirds vote of the members voting in a mail ballot. A vote on removal may be initiated by a majority vote of the full Board or by a petition signed by fifty members. (2) If any member of the Board misses four consecutive Board Meetings, such member shall be removed from the Board, and the vacancy shall be filled in accordance with the provisions of Article III, Section 4.

13. 
REPORT TO MEMBERS: All actions of the Board shall be reported to the members in a timely fashion, but in any event such actions shall be reported to the members at least once annually.

 ARTICLE IV
Officers
1. 
NUMBER: The officers of the corporation shall be the President, Vice-President, Secretary and Treasurer, President-Elect or Past President for one year prior to or following his or her term as President.

2. 
ELECTION - TERM OF OFFICE AND QUALIFICATIONS: The officers of the corporation shall be elected bi-annually from among the members of the corporation by a mail ballot of the membership. All officers shall also become members of the Board of Directors. The President-Elect shall be elected at the annual election when the other officers are not elected. The President-Elect shall serve for one year and then shall immediately become President for the following two years. Upon the elevation of the President-Elect to President, the past President shall continue to serve as a voting member of the Board for one additional year. Officers, including the President-Elect, shall be nominated in the same manner as directors. No officer may serve more than one consecutive term in any specific office, although such officer may again serve in the same office after at least one term of the office in question has been filled by someone else.

3. 
PRESIDENT: The President shall preside at all meetings of the members and of the Board of Directors. He or she shall exercise general charge and supervision of the affairs of the corporation and shall perform such other duties as may be assigned to him or her by the Board of Directors.

4. 
VICE-PRESIDENT: In case of the death or absence of the President or of his or her inability for any cause to act, the Vice-President shall perform the duties of the President's office during the unexpired term and such other duties as designated by the Board.

5. 
SECRETARY: The Secretary shall keep the minutes of the Academy meetings and shall perform such duties as designated by the Board.

6. 
TREASURER: The Treasurer or his or her authorized agents shall receive, disburse, account for, and manage all monies of the Academy under the general direction of the Board. The Treasurer shall submit a financial statement each year to the Board.

7.
EXECUTIVE COMMITTEE: The Executive Committee shall consist of the President (acting as Chair) and the other officers of the organization. The Executive Committee shall plan the agenda for each meeting of the Board of Directors, propose long range plans for AFTA, assist the President, Executive Office and Committee Chairpersons in conducting routine operations of the Academy between Board meetings, and act in emergencies on behalf of the Board, subject to approval of the Board at its next meeting. The Chair will call meetings whenever: a) in his or her judgment such a meeting is necessary and b) two or more members of the Executive Committee have asked for a meeting.

8.
CONTRACTS: Nothing in these By-Laws shall prohibit any directors or other officers as are hereby authorized to enter into contracts with the corporation and to be interested, directly or indirectly, in contracts relating to the operations conducted by the corporation and in any contracts furnishing supplies or services thereto, provided that the corporation enters into these contracts in accordance with the provisions of these ByLaws and with full disclosure by the officer or director in question regarding the nature of his or her involvement. Such matters shall be reported to the membership in timely fashion.

 ARTICLE V
Committees
There shall be the following Standing Committees whose chairperson and members shall be appointed by the President-Elect during his or her term of office as President-Elect and who shall serve during his or her term of office as President: (1) Membership Committee; (2) By-Laws Committee; (3) Finance Committee (the Treasurer shall be an ex-officio member of the Finance Committee); (4) Program Committee; (5) Publications Committee; and (6) Awards Committee. These Committees shall report to the Board of Directors. The responsibilities of these Committees shall be set forth in the Operations Manual.

 ARTICLE VI
Parliamentary Authority
Keesey's Modern Parliamentary Procedure shall serve as the Parliamentary Authority for all activities of this corporation.

ARTICLE VII
Amendments of Bylaws
These Bylaws, or any of them, may be amended either: (a) at any annual or special meeting by an affirmative vote of a majority of the members present and voting, provided notice of intention to amend the Bylaws shall have been contained in the notice of the meeting; or (b) by a mail ballot of the membership, said amendment(s) requiring an affirmative vote by a majority of ballots received. For a proposed amendment to be placed in the notice for an annual or special meeting of the membership or to be placed on a mail ballot, it must be initiated either by the Board of Directors or by a signed petition of 25 voting members.

 ARTICLE VIII
Distribution of Assets on Dissolution
In the event of the termination, dissolution, or winding up of the affairs of the corporation in any manner or for any reason whatsoever, its remaining assets, if any, shall be distributed to (and only to) one or more organizations described in Section 501(c)(3) of the Internal Revenue Code.
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